
ID Task Name Start Finish

Q1 10

25/74/4 9/5 22/811/4 6/614/2 20/618/4 18/7 8/828/221/27/2 21/3 11/716/5 13/6

% Comp
28/1112/9 7/1128/3

16 28/04/20111/01/201012.75%Recognition

Q4 10Q3 10

14/1114/3 24/10 21/11 26/1230/5 3/1029/8 12/1227/6 15/8

18 30/08/20101/01/201025%IT Professionals

23 30/04/20101/02/20100%Public Sector/ Govt

31 28/04/20111/03/20110%Public

37 1/02/20101/02/20100%Schools

26 30/07/20101/07/20100%Private Sector

19 29/01/20101/01/2010100%Seminar 1 (every 4 months)

27 30/07/20101/07/20100%

Active membership of 

professional bodies (CoC & 

SAME)

24 26/02/20101/02/20100%
Active membership of NCIT 

Committee

32 28/04/20111/03/20110%Conference

25 30/04/20101/04/20100%Re-establish ties with patron

3

1 15/04/20101/02/20102.17%Realignment

30/03/201015/02/20100%Review Constitution

10 1/11/20101/02/20100%Fundraising

12 31/05/20103/05/20100%Dinner

14 1/11/20101/03/20100%
Sausage Sizzle (every 3 

mnths)

11 26/02/20101/02/20100%Establish Subtask Force

13 30/07/20101/07/20100%Market Day

6 31/08/201010/02/20100%Membership Drive

7 15/02/201010/02/20100%Establish Subtask Force

8 28/05/201015/04/20100%
Target membership based on 

passion

9 31/08/20103/05/20100%
Target membership based on 

need

Q2 10

31/1031/1 23/5 26/9 10/107/3 19/125/1217/104/7 19/92/525/4 5/91/8

33 31/03/20111/03/20110%Plan

34 4/04/201121/03/20110%Confirm

35 15/04/201121/03/20110%Market

36 28/04/20117/04/20110%Implement

2/1

17 26/02/20101/02/20100%Establish Subtask force

30 1/02/20101/02/20100%Establish Subtask force

22 28/05/20103/05/20100%ICT Project Competition

28 15/02/201015/01/20105%International

29 15/02/201015/01/20105%
Establish & develop ties with 

NZ or Aust computer society

5 1/11/20101/02/20100%Resourcing

15 30/04/20101/02/20100%Regional Funding

2 26/02/20101/02/201010%Review Vision

15/04/201019/02/20100%Review Website (content)

20 30/04/20101/04/20100%Seminar 2 

21 30/08/20102/08/20100%Seminar 3

4


